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I.
INTRODUCTION

The Cumberland Plateau Regional Waste Management Authority was established in 1991 and consists of Buchanan County, Dickenson County, and Russell County.  The three Counties have historically overseen their individual recycling programs and report recycling data as a region to the Virginia Department of Environmental Quality (DEQ).  The 2004 data after review and approval by DEQ is included in Appendix 1.

The Counties each have some small scale recycling programs in place and recognize that there is significant opportunity for improvement. Only limited information has been gathered relative to commercial business recycling, recycling by non-profit organizations, and recycling by the schools.  Likewise more detailed records have been kept relative to automobile recycling, electronic recycling and office paper recycling programs, and scrap metal recycling internal to the Counties. Russell County has three recycling collection points and Dickenson County has contracted with a local business to handle citizen’s appliances, aluminum, batteries and scrap metal. At the present time, Buchanan County only has local business where citizens can recycle metals.  Clearly there are many opportunities to enhance the programs given the status of the current activities.  

The following Recycling Action Plan outlines revisions to the recycling programs to enhance recycling and to bring the recycling rate for the region to 25% or more within two years from the date of approval of the Recycling Action Plan by VA DEQ. Thus, the latest this could occur would be sometime in December 2007.  

The Authority and its member counties recognizes its responsibility to oversee the Regional Solid Waste Management Plan and because of this, the Authority recognizes its responsibility to monitor and implement the elements of the Recycling Action Plan, and to report to DEQ on the implementation of the plan, (both positive and negative results).  Reporting to DEQ is required every 6 months with the first report due to DEQ 6 months after approval of the Recycling Action Plan.  The goal of the Authority is to bring the Region into compliance with the Solid Waste Planning Regulations in particular the 25% recycling mandate as soon as possible.  However, the Authority and its member counties understand that they have 2 years from the date of approval of this plan to meet the mandated recycling goal.  

II.
PROPOSED ACTIONS

The following actions are proposed for enhancement of recycling within the Tri-County Region.  At this time, the program will be implemented on an individual county basis with assistance from the CPRWMA’s regional litter prevention and recycling coordinator.  The CPRWMA’s regional litter prevention and recycling coordinator will coordinate and track the implementation of the Recycling Action Plan and will report directly to DEQ as required.  Reporting will at a minimum include completion of the annual recycling report due by April 30 of each year and will include the submittal of semi-annual progress reports relative to implementation of the plan.  The annual report and the progress reports will be submitted to DEQ – Central Office, Division of Environmental Enhancement, and Recycling.

· Establish or enhance recycling activities within Buchanan, Dickenson and Russell Counties offices and at the schools to include at a minimum aluminum cans, plastic, cardboard and white office paper as markets allow.  Due to the total population of these three rural counties, establishment or enhancement of these programs may not be significant for the total recycling tonnage. However, the counties anticipate that this effort will send an important message to the residential and business communities about participation in recycling. Specific actions relative to this item include the following:

· Strengthen the communication process with the facility managers, school boards and principals of the various offices about the program and the identification of a “point person” at each office who will coordinate the recycling efforts.

· Procurement of the market/processor who will accept the recyclables and the establishment of a contract for receipt of the recyclables. The end receiver of the materials may provide collection receptacles, transportation or promotional literature. If such are not provided, the County or the Authority will make provisions to provide the necessary services internally.  This activity may be completed on a regional basis if regionalizing the effort appears to be more cost effective.  The Authority would handle the procurement on a regional basis.  If done individually, each County would handle their own procurement.

· Expand on the current reporting program to capture the information relative to the recycling efforts including the weight of the materials and the costs of the program.

· Preparation of a quarterly report relative to these activities to be submitted to the Authority’s Board of Directors. 

· In August of 2004, the CPRWMA hired a staff member to assist the member counties with their recycling efforts.  Currently, two of the member counties have full time staff assigned to recycling and litter prevention programs. The third county will identify a county staff member or consider hiring a new staff member (probably a part-time position) to over see their local program. For an existing staff person, it is estimated that the efforts for recycling will require a minimum of 25 % of their time or approximately 520 hours a year (based on a year of 2,080 hours of employment).  As the recycling efforts expand, the time required of the position will also increase with the goal in the future to establish a new position dedicated to recycling in each County.   The duties of these individuals will include but not be limited to the following:

· Develop new recycling programs or oversee existing programs for the County in accordance with the RAP elements. Establishment of new programs may require the preparation of requests for proposals and procurement efforts.

· Identify recycling markets and prices for the recyclable materials collected by the County.  In completing this effort, the recycling coordinators for each of the Counties and the coordinator for the Authority will work together to evaluate markets that could be enhanced with a regional effort. 

· Oversee any contracts relative to the recycling programs.

· Establish the annual budget for recycling and track the costs of the various recycling programs internal to the County.

· Work with the commercial businesses to track the commercial recycling efforts.  Establish a tracking system for these efforts that could include the submittal of annual reporting forms to the businesses for their completion, door-to-door visits or phone contact.

· Develop educational literature for distribution to the schools, county facilities, businesses, and residents relative to the County’s specific recycling programs. This effort may lend itself to regionalization through the Authority and hence the recycling coordinators will discuss working on the literature as a region as this would enhance communication, improve the regional message and reduce costs on production if it can be shared among the three Counties.

· Partner with local industries to track any waste reduction or reuse activities implemented by the industry and to discuss the potential acceptance of recyclables from the community if appropriate for use in their operations. Discuss options for sharing local recycling infrastructure, such as baling operations, which could benefit both the locality and the industry.
· Interface regularly with the County Administrator and quarterly with the Board of Supervisors relative to the recycling efforts.

· Interface with the Recycling Committee or Improvement Council on a monthly basis. Provide written reports as requested.

· Interface with the Litter coordinator on a monthly basis. Provide written reports as requested.

· Interface with the other Counties in the region and with the Cumberland Plateau Regional Waste Management Authority through attendance at the monthly Authority meetings as requested by the Authority’s Board of Directors.  Interface monthly with the other recycling coordinators through a conference call, electronic mail or some other method of communication.

· Interface with the member counties and other Counties in the region through attendance at the monthly Tri-County Litter/Recycling Coordinators and Litter Officers meetings as requested by the Authority’s Board of Directors.  

· Interface with the Virginia Recycling Association and with the Virginia Department of Environmental Quality through participation in sponsored activities.

· Annually (but not later than March 1 of the following year) prepare a recycling report for submittal to the Authority for inclusion in their annual report due to the DEQ by April 30 each year.  

· Establish, reactivate or enhance a Community Recycling Committee or Improvement Council to evaluate the success of the recycling program and to consider new programs or modifications to existing programs.  These groups would include a combination of County staff, elected officials and citizens. Not only would these groups provide valuable feedback on the programs but they could also help maintain the energy needed to motivate participation.  These groups would meet at a minimum quarterly and assist the County designated Recycling Coordinator as necessary. In addition, the Authority may conduct an annual meeting where the groups from the three Counties meet to discuss programs and ideas (i.e. Tri-County Litter/Recycling Coordinators and Litter Officers monthly meetings).

·  Establish drop off facilities for recyclables and an appropriate educational program.  Each of the Counties currently has a limited or non-existent form of drop off recycling program.  Most of these sites accept at a minimum aluminum cans, newspapers and white goods, although some of the sites also have collection points for other metals  (copper, steel). By locality the following actions are proposed:

·  Buchanan County current drop off collection site is located at the old landfill.  Materials that can be dropped off at the Hoot Owl landfill include metal and white goods. Additionally, citizens seeking to recycle metals can drop their materials off at a privately owned recycling site.  Oil can be recycled at the Buchanan County Transfer Station daily.  For fiscal year 2005-06, the County is proposing to add 4 sites. These sites would be located at the county’s high schools. The County will collect at a minimum newspapers and aluminum cans.  Additional materials may be added as market conditions allow and better sites are secured.  The County will enhance its educational program in an attempt to increase the usage of the sites.

· Dickenson County has 1 recycling drop off site near the town of Clintwood, Virginia.  The county has contracted with Boyd’s Recycling, Inc. to handle white goods, metals, and batteries.  Dickenson County is investigating the potential development of a traditional collection site(s).  Potential collection sites would be located in each incorporated town (Clintwood, Clinchco and Haysi). The County will collect at a minimum newspapers and aluminum cans. The County will expand on its current educational program in an attempt to increase the usage of the sites.

· Russell County’s current collection system is a consolidated convenience center system. At this time, the County has 14 convenience sites, some without associated recycling.  White goods and oil can be dropped off for recycling at the Russell County solid waste transfer station. For fiscal year 2005-06, the County has proposed the establishment of 1 new site for recycling drop-off (Cleveland, VA).  Within the towns of Lebanon, Honaker and the community of Castlewood, a recycling drop off point is currently being utilized.  Materials collected include: paper, plastic and aluminum. The County will collect at a minimum newspapers and aluminum cans at the newly established collection sites. Additional materials may be added as market conditions allow. The County will develop an enhanced educational program in an attempt to increase the usage of the sites.
The Counties will discuss possibly regionalizing recycling efforts to include the collection of the materials at one central facility or at a minimum making the material collection between sites consistent. Regionalization or uniform collection will be implemented if the cost effectiveness of such is improved.

· Analyze the implementation of a more consolidated cardboard recycling program to improve the diversion and the capture of cardboard material for recycling. This could take on a different character in each County.

· Buchanan County officials have expressed interest in implementing a cardboard recycling program.  Due to the selling of the newspaper recycling site, the program has been put on hold.  Buchanan County will work with the Town of Grundy to evaluate the potential opportunity to establish this program.  At this time, two private companies, called SONOCO and Southwest Recycling, may recycle much of the commercial cardboard.  The County and Town will discuss the operations of both SONOCO and Southwest Recycling and determine if enhanced recycling operations are possible.  Many businesses within the county bale their cardboard on site and send to their distribution centers for recycling.  These numbers have been captured during the recycling data collection process. 

· Dickenson County officials have expressed interest in implementing a cardboard recycling program.  Dickenson County will work with the Towns of Clintwood, Clinchco and Haysi to evaluate the potential opportunity to establish this program.  At this time, two private companies, called SONOCO and Southwest Recycling, may recycle much of the commercial cardboard.  The County and Towns will discuss the operations of both SONOCO and Southwest Recycling and determine if enhanced recycling operations are possible.  Many businesses within the county bale their cardboard on site and send to their distribution centers for recycling.  These numbers have been captured during the recycling data collection process.  

· Russell County officials have expressed interest in implementing a cardboard recycling program as well.  Russell County will work with the Towns of Cleveland, Honaker and Lebanon to evaluate the potential opportunity to establish this program.  At this time, two private companies, called SONOCO and Southwest Recycling, may recycle much of the commercial cardboard.  The County and Towns will discuss the operations of both SONOCO and Southwest Recycling and determine if enhanced recycling operations are possible.  Many businesses within the county bale their cardboard on site and send to their distribution centers for recycling.  These numbers have been captured during the recycling data collection process. 

· This program could also be considered on a regional basis.  The Authority, after discussions with the Counties, will analyze the existing cardboard recycling infrastructure in all three counties to determine if regional consolidation for processing of cardboard material would be feasible and cost effective at a central collection site.  Tracking existing collection programs and implementing programs to increase the capture of this material may be helpful in documenting and increasing paper recycling in the region. 

· Develop tracking systems for commercial business recycling.  Traditionally, Buchanan, or Dickenson Counties have effectively tracked their commercial business recycling. Russell County has tracked their commercial business recycling for several years but is planning to enhance their current efforts relative to this endeavor. The first task that will be assigned to their designated recycling coordinator will be to identify the existing commercial recycling within each County. The goal is to have this tracking system completed in time for the development of the 2005 recycling report for DEQ. The following table identifies general types of businesses and the types of materials which may be recycled.  

TABLE 1

POTENTIAL BUSINESSES TO BE POLLED FOR RECYCLABLES

	TYPE OF BUSINESS
	POTENTIAL MATERIALS

	Car Dealerships
	Used motor oil, used antifreeze, plastics, scrap metal, batteries, cardboard

	Body shops
	Used car fluids, scrap metal, batteries, cardboard

	Vehicle maintenance facilities (public such as school bus maintenance facilities or VDOT facilities, private such as Jiffy Lube or gas stations with full service etc)
	Used motor oil, used antifreeze, refrigerant recycling, tires, batteries, etc., cardboard

	Car product stores (NAPA, Advance Auto, Sears, Walmart)
	Batteries, used oil, cardboard

	Local Newspaper
	Paper, plastics, cardboard

	Printing companies
	Paper, plastics, cardboard

	Restaurants (Fast food and sit down)
	Grease, food containers (metal cans, glass), cardboard

	Grocery stores especially the larger chains
	Cardboard, plastic or paper bags, out of date products, composting

	Retail stores especially the larger chains
	Cardboard, hangers, 

	Retail stores like Staples, Office Max, Office Depot
	Printer cartridges, cardboard

	Agricultural product stores (e.g. Southern States, local feed and seeds)
	Cardboard, containers, used oil, wood, such as pallets,

	Bottling companies (Pepsi, Coke, etc)
	Pallets, bottles, cardboard, plastics

	Packaging stores (e.g. UPS, Mail Depot)
	Cardboard

	Clothing banks or consignment stores
	“recycled or reused” clothing; textiles, cardboard

	Banks
	Shredded paper – recycled?  Probably disposed of at the transfer station but worth checking the largest institutions, cardboard

	Landscape and lawn care 
	Mulching, composting, chips, pallets, waste oil, container recycling

	Farms
	Waste oil, other vehicle fluids, pesticide containers, agricultural plastics, wood

	Larger office complexes
	Printer cartridges, white paper, beverage containers, cardboard


· Expand mulching programs.  For 2004, because none of the Counties operated a yard waste/woody waste processing operation, no recycling credit was gained for any of these materials. Only the town of Clintwood collects their yard waste and woody waste and gives back to the citizens of their town. Under this action item, each County will develop an implementation plan for handling vegetative waste in such a way that the final product will count in the tonnage reported for the recycling program.  The plans will be completed during the first quarter of 2006 and will address the following information:

· Types of programs available with recommendations on best opportunity for the County

· Implementation requirements

· Staffing and equipment requirements

· Cost of Implementation

· End use of materials

In the meantime, while the Counties complete these plans, the CPRWMA and the three counties will work with DEQ to obtain a permit by rule for mulching and composting and begin to handle their yard waste under this permit by rule.  In addition, the Authority will evaluate the cost effectiveness of regionalizing the mulching programs.
· Analyze the need for and the development of tire recycling programs in Buchanan and Dickenson Counties.  Of the three counties, only Russell County has a tire-recycling program.  Russell County contracts with the City of Bristol, Virginia’s landfill to shred and use their tires for construction and operation of the landfill.  The County proposes to evaluate the development of an onsite tire recycling program in which the participating Counties and their businesses can bring used vehicle tires to their transfer station, where they will be processed into tire chips suitable for use by landscaping companies or citizens.  To evaluate this program, the County will ask each participating County to gather information on the current tire handling activities within their Counties and to provide an estimate of the annual number of tires that could be delivered to the transfer stations for processing.  Based on this information, the Authority in conjunction with each county will evaluate the costs to establish the program, which will include personnel and a tire chipper.  It is hoped that each County can provide the necessary information by April 1, 2006 and that the end of 2006 will complete the evaluation of the program.  Evaluations of this program will more than likely require discussions with an existing county who implements a tire shredding program as the Authority considers privatization versus public operation of such a program. 

· Implement and strengthen the Abandoned Car Roundup Program for the recycling of abandoned cars.  Abandoned car recycling occurs in Buchanan and Dickenson Counties.  These two counties have implemented an Abandoned Car Roundup program.  This year alone, Dickenson County has recycled approximately 250 automobiles.  During FY 2006 Russell County will identify and establish a mechanism to implement the Abandoned Car Roundup program within their County so that the recycled cars from all three counties can be counted under the regional recycling program. One state program that has hindered the expansion/strengthening of the Abandoned Car Roundup has been the Virginia Department of Motor Vehicles buy back program.  Until the spring of 2005, Buchanan and Dickenson have utilized this funding to supplement its programs.  In the spring both counties were notified by the Virginia Department of Motor Vehicles that their programs did not follow the definition of “abandoned cars”.  This has hurt both programs and Buchanan County has even stopped its program entirely due to lack of money to have their cars hauled in for recycling.

· Enhance the scrap metal recycling programs currently in operation within the Region.  Scrap metal is collected at different sites within the three Counties.  In Buchanan County, citizens can sell their scrap metal at locally owner recycling centers.  Dickenson County has contracted with Boyd’s Recycling (Clintwood, VA) to handle any and all of the scrap metal citizens bring to them. During the recycling data collection process, Dickenson County officials determined that most of their metals were being taken to nearby Wise County for recycling. Buchanan, Dickenson and Russell Counties provide free White Goods collection. Buchanan County offers free curbside collection during the month of October and the month of April.  In Dickenson County, citizens are requested to contact the litter control office for free white goods pickup, by appointment.  Russell County citizens can drop their white goods off at the solid waste transfer station for recycling throughout the year.  While the materials collected at these events and facilities are tracked with reasonable accuracy, the Counties believe that there are additional materials generated within the Region by the commercial sector that may be recycled without being recorded.  The three Counties will evaluate their current scrap metal and white goods recycling, expand the programs as deemed appropriate and enhance their tracking systems as necessary.  In addition, the Authority will evaluate regionalizing the programs and will implement such if it would be cost effective for the region and improve the quantities of materials collected.   

· Establish a tracking system for pallet recycling.  A significant amount of pallets have been identified within the three Counties, especially from their larger distribution centers.  Russell County even has a local businessman who refurbishes pallets and then sells them to industries.  In the other two counties, very limited information has been collected on what happens to their pallets.  It is known that some pallets are collected by farmers and used for stacking hay, some pallets are crushed and burned as boiler fuel, other pallets are refurbished and reused, some are ground for mulch and some end up being dropped off at the local transfer stations.  It is recognized that only those pallets generated within the region and ground for mulch would be counted towards recycling. The Counties have committed to gathering information on pallet disposal, in particular tracking the recycling/reuse/mulching activities.  They hope to have completed this information gathering process by the April 30 reporting date.  

· Poll non-profit organizations for reuse or recycling activities.  The recycling coordinators in each County will poll the various organizations prior to finalization of the reporting for 2005 to identify the recycling and reuse activities of the various organizations.  None of this has currently been catalogued to date.

· Evaluate office paper recycling.  At this time, the Counties within the region have implemented one office paper recycling and shredding event in each respective county.  The Counties will evaluate the cost effectiveness of placement of more office paper recycling bins within the local government offices, school systems, community college system, and larger businesses within the community.  The Counties have partnered with Shred-It, Inc. to provide local government offices with a special collection rate ($9 per month for 15 consoles or more per county).   This activity has been regionalized and coordinated by the Authority.  To expand this program, the counties and the Authority have been assisted by the counties Chamber of Commerce’s to encourage local businesses to participate.  It is the goal of the Authority to continue to encourage local businesses and county governments to utilize the service for both recycling and document security.

· Evaluate electronic waste recycling.  At this time, the Counties within the region have implemented one event in each respective county.  The Counties will evaluate the potential need and the cost effectiveness of establishing an electronic waste (e-waste) recycling drop-off program through contact with the school systems, community college system, and larger businesses within the community.  The Counties will also discuss the potential regionalization of this program that could be coordinated in the future by the Authority.

III.
SCHEDULE   

The following table summarizes the proposed schedule for implementation of the various activities identified above.  Timing assumes that the Board of Supervisors of each locality has approved the identified actions by mid December 2005:

TABLE 2

PROPOSED IMPLEMENTATION SCHEDULE

RECYCLING ACTION PLAN

CUMBERLAND PLATEAU REGIONAL WASTE MANAGEMENT AUTHORITY

BUCHANAN, DICKENSON AND RUSSELL COUNTIES

	ACTIVITY
	SCHEDULE

	Establish recycling within County offices and within the Schools.

1. Communication with facility managers etc

2. Procurement of market/processor includes development of RFP, advertisement, review of proposals and development of final contract.

3. Implementation of program

4. Establishment of reporting program

5. First quarterly report anticipated
	December 2005 to January 2006

January to February 2006

March 2006 or sooner if possible

January to February 2006

June 2006

	Identify a recycling coordinator for each County whether an existing staff member or a new position.  Note a longer period of time may be required if the County decides to develop a new position and to hire a new person.
	December 2005 to January 2006

If the County is developing a new position, an acting coordinator from existing staff will be identified during the period until the new person is employed.

	Establish or Recuperate Community Recycling Committees or Improvement Councils (BOS action or Local Litter Control Office action)

1. First quarterly meeting

2. Annual meeting
	December 2005

January 2006

December 2006

	Establish Additional Drop Off Facilities

1. Buchanan County

2. Dickenson County

3. Russell County
	March to April 2006

April to May 2006

March to May 2006

	Cardboard Recycling

1. Evaluate existing programs.

2. Prepare a plan to enhance programs

3. Present plan to recycling councils and BOS

4. Expand or modify programs 

5. Evaluate programs mid year

6. Develop budget for FY 2008

7. Revise programs if appropriate

8. Authority consider regionalization
	January to March 2006

April to May 2006

June 2006

FY 2007

December 2006 or within 6 months after program established

Variable by County

FY 2008

FY 2008

	Tracking systems for commercial business recycling

1. Develop reporting form

2. Send out to key businesses

3. Follow-up with phone calls or site visits

4. Evaluate data

5. Revise reporting system if still inadequate
	January to April 2006

January 2006

February 2006

March 2006

April 2006

FY 2007

	Mulching programs

1. Evaluate existing programs.

2. Prepare a plan to enhance programs

3. Present plan to recycling councils and BOS

4. Expand or modify programs 

5. Evaluate programs mid year

6. Develop budget for FY 2008

7. Modify programs if appropriate

8. Authority consider regionalization
	January to March 2006

April to May 2006

June 2006

FY 2007

December 2006 or within 6 months after program established

Variable by County

FY 2008

FY 2008

	Tire recycling programs

1. Evaluate existing programs.

2. Prepare a plan to enhance programs

3. Present plan to recycling councils and BOS

4. Expand programs 

5. Evaluate program mid year

6. Develop budget for FY 2009

7. Authority consider regionalization
	July to September 2006

October to December 2006

January 2007

FY 2008

December 2007 or within 6 months after program established

March 2008

FY 2009

	Establish a system for tracking abandoned cars

1. Contact recyclers

2. Develop system and communicate to recyclers

3. Collect Data

4. Review data

5. Revise reporting system if still inadequate
	January 2006

February 2006

March 2006

April 2006

FY 2007

	Enhance and expand scrap metal recycling

1. Contact recyclers

2. Develop system and communicate to recyclers

3. Collect Data

4. Review data

5. Revise reporting system if still inadequate

6. Authority considers regionalizing program
	January 2006

February 2006

March 2006

April 2006

FY 2007

FY 2008

	Establish a system for tracking recycled pallets

1. Contact recyclers

2. Develop system and communicate to recyclers

3. Collect Data

4. Review data

5. Revise reporting system if still inadequate
	January 2006

February 2006

March 2006

April 2006

FY 2007

	Poll non-profits for reuse or recycling efforts
	FY 2006

	E-waste recycling program

1. Evaluate potential need for drop off points.

2. Prepare a plan to develop an e-waste recycling program

3. Present plan to recycling councils and BOS

4. Conduct recycling event if funding approved

5. Evaluate program 

6. Develop budget for FY 2008
	January to March 2006

April to May 2006

June 2006

FY 2007

Within 30 days of event

Variable by County


The Counties are pledging to fund these programs as necessary.  For Fiscal Year 2006 it may be more difficult than in subsequent years as the budget has already been established for the year.  However, Buchanan County, which already budgets $20,000 per year for recycling, is pledging an additional $10,000-$15,000 for but not limited to the following programs: recycling promotion, electronics recycling and recycling drop off sites-containers, trailer, and site development. Dickenson County currently budgets $30,000 per year for recycling is pledging an additional $10,000-$15,000 for the new site(s) development as well as mulching operations.  Russell County believes that they can implement the activities above without the need for additional funding for collection but may need to hire a full time staff for FY 2006-07, which is estimated at $25,000.  By planning in the early part of 2006, there will be adequate time for the Counties to add funding to the recycling program for Fiscal Year 2007.

IV.
ESTIMATED QUANTITIES OF RECYCLABLES

Appendix 2 contains a table that provides information on the estimated quantities of recyclables for the Region if the new program is implemented.  As the table indicates obtaining a 25% recycling rate is very achievable for the region if the CPRWMA focuses on implementing the RAP in order to improve paper recycling, in particular cardboard recycling and office paper recycling, scrap metal recycling, tire recycling, wood waste and vegetative waste recycling (mulching/composting), and waste oil/oil filter/antifreeze recycling.  The Region will use this table to track their progress in recycling and looks forward to achieving the 25% recycling goal.  They will focus their efforts in tracking business recycling, which includes not only non-durable materials but also durable materials and in improving their handling of their vegetative waste.  With the addition of new recycling drop off sites additional materials will be collected.  It is hoped that with the new regional recycling coordinator and the use of citizen committees, interest in recycling and hence participation will be increased throughout the Region.

V.
APPROVAL

The Cumberland Plateau Regional Waste Management Authority is tasked with implementation of the Recycling Action Plan.  As the entity in charge of the document, the Authority formally adopted the document on November 10, 2005.  A copy of the formal approval document is included in Appendix 3.  Each of the Counties will also approve the plan at the first regularly scheduled Board of Supervisor meeting after formal Authority approval or will provide the Authority with a letter of approval.  

APPENDIX 1

2004 RECYCLING SUMMARY TABLE

APPENDIX 2

PROPOSED RECYCLING RATES

APPENDIX 3
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